












Peoria Lakes Basin Alliance (PLBA) Project Prioritization Matrix
Project Evaluative Criteria [7 Criteria Categories]  [33 Proj Evaluative Criteria/50 
Criteria Weights]

Wt  Lower Lakes 
Isl

Senachwine Creek Blue 
Creek

Tenmile Creek Farm 
Creek

Kickapoo Creek LaMarsh Creek Wesley 
Slough

Partridge 
Creek

Turkey 
Creek

116/24 Bluff Criteria Project Application 
Mean

# Project Impact-Conservation
9 Totl

Pg 1-3 Pg 4 Pg 5-6 Pg 7-8 Pg 10-11 Pg 12-13 Pg 10 Wtrshed Pg 9
1 Habitat Protection/Expansion Potential 2 3 3 1 5 3 5 5 3 3 5 5 4 High
2 Wetlands Protection/Expansion Potential 1 0 5 3 5 3 5 5 1 5 3 5 4 High
3 Watershed Restoration Potential 1 0 1 0 0 0 1 1 0 5 3 5 1 Low
4 Hydrologic/Water Flow Potential 1 0 0 0 0 0 0 3 1 5 3 5 2 M/L
5 Floodplain Recapture Potential 1 0 0 0 0 0 0 5 0 1 1 0 1 Low
6 Overall Peo Lakes Effective Impact Potential 3 1 5 1 3 3 1 1 0 5 5 5 3 Med

Project Impact-Community 7 Totl 0

7 Economic Development Potential 2 1 1 1 3 5 3 3 1 0 3 0 2 M/L
8 Community Revitilization Potential 1 0 1 3 3 3 3 1 1 0 3 1 2 M/L
9 Tourism Development Potential 1 1 5 3 1 5 3 3 1 0 5 0 2 M/L

10 Recreation Development Potential 1 3 5 1 3 5 1 5 1 0 5 1 3 Med
11 Education/Learning Potential 1 3 3 0 3 5 3 5 1 5 5 3 3 Med
12 Demonstration/Presentation Potential 1 5 3 1 5 5 3 5 1 3 5 5 4 High

Project Capability 6 Totl 0

13 Sediment Reduction (In) Potential 2 0 5 0 5 3 1 5 0 5 5 3 3 Med
14 Sediment Removal (Out) Potential 1 3 0 1 0 3 0 0 3 0 1 0 1 Low
15 Sediment Placement (Put) Potential 1 5 0 0 5 1 5 3 0 0 0 0 2 M/L
16 Land Avail/Acquisition (Use) Potential 2 5 3 1 3 3 1 1 3 1 3 5 3 Med

Project Support 7 Totl 0

17 Public Support Potential 1 5 3 1 5 5 3 3 3 3 5 5 4 High
18 Sci/Professional Support Potential 2 5 3 0 5 5 3 5 3 5 5 5 4 High
19 Partnership Opportunity Potential 1 5 5 3 5 3 3 3 3 3 5 5 4 High
20 Government Support Potential 1 5 5 1 5 5 5 3 3 3 5 5 4 High
21 Project Funding Potential 2 5 3 1 5 5 3 3 3 3 5 5 4 High

Project Mgmt & Control
12 Totl 0

22 Timely Project Completion Need (Urgency) 1 5 3 0 3 3 1 1 1 3 5 5 3 Med
23 Timely Project Completion Potential 1 5 1 1 3 3 1 1 5 3 5 5 3 Med

24 Timely Project Benefit Realization
2 5 5 3 5 5 5 5 5 3 5 5 5

VHigh
25 Project Benefit Sustainability 3 3 3 3 3 3 3 3 1 5 5 5 3 Med
26 Project Prerequisite/Sequencing 1 5 3 0 3 3 1 1 0 3 3 0 2 M/L
27 ***Project Risk (Threats) of Proceeding 2 5 1 1 1 3 1 1 3 1 3 3 2 M/L
28 Absence of Proj Showstopper 2 5 3 3 3 3 3 3 5 5 5 1 4 High

Project Financials 5 Totl 0

29 Estimated Project Benefit 2 3 3 1 5 5 3 3 1 3 5 1 3 Med
30 Estimated Proj Cost Benefit Ratio (ROI) 3 3 3 1 5 5 1 1 3 3 5 1 3 Med

Project Linkage & Consistency 4 Totl 0

31 PLBA Mission & Goals Consistency 1 5 5 1 5 5 3 3 1 5 5 5 4 High
32 Conservation Corridor Connectivity 2 5 5 0 5 5 5 5 0 5 5 5 4 High
33 Watershed Restor/Planning Consistency 1 5 5 1 5 5 3 3 3 5 5 3 4 High

Project Evaluative Summary 50 165 156 59 182 185 125 147 95 159 215 167

5th 7th 11th 3rd 2nd 9th 8th 10th 6th 1st 4th
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““At The Heart of Saving the Peoria LakesAt The Heart of Saving the Peoria Lakes””
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Peoria Lakes Restoration Strategy & Peoria Lakes Restoration Strategy & 
Implementation PlansImplementation Plans
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Our Goals

• Ecological Improvements
• Conservation Improvements
• River Recreation 
Improvements
• Navigation Improvements
• Watershed & Tributary 
Management

• Secondary Channel 
Development

• Water Access & Recreation 
Improvements

• Community Development 
Improvements

• Tourism & Entertainment 
Expansion

• Economic Development 
Opportunities

• Small & Minority Business  
Development

Strategy Challenge:  
Bring new collaboration and execution structure to 
provide more actionable progress.
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