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Local Actions Deliver 
National Results



“Never doubt that a small group of 
thoughtful, committed citizens can change 
the world.  Indeed, it’s the only thing that 
ever has.”

Margaret Mead

Presenter
Presentation Notes
Heart of the Local Action concept



Illinois River Watershed

Watershed Size –
21,024 square miles

Stream Miles –
31,800

Population (1997) –
> 90% of the state’s 

population

Water Uses -
Public Drinking Water 

Supply
Recreation
Transportation
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Presentation Notes
Part or all of 55 Illinois counties comprise the Illinois River Watershed



History of the Integrated Management Plan

Illinois River Valley 
Partnership

Model Projects  

Ecosystem 
Restoration Plan

Presenter
Presentation Notes
1994 – Lt. Governor Bob Kustra launched the Illinois River Valley Partnership to:

Focus on the selection of innovative and reproducible model projects.  This initiative resulted in the publication of the Directory of Model Projects and Model Approaches for the Illinois River Valley in July 1995.
Develop an ecosystem restoration plan for the entire Illinois River system.  Consider alternative management strategies for ecosystem recovery and sustainability, and examine the economic constraints or benefits 
Considers and balances the needs of human communities and ecological resources, seeking solutions and remedies that are healthy for both. 
 People who live and work in the watershed contributed to the plan with decision-making by consensus.
 During 1996, nearly 150 Illinoisans participated in a year-long effort to develop and reach agreement on specific actions that now constitute this plan




Integrated Management Plan

Action Teams 

Created

93 Recommendations

Planning Committee 
Recommended 55

Illinois River Strategy 
Team Approved 34

All approved recommendations meet 
the following criteria adopted by 
the participants:

Efforts must be based on planning 
and grassroots coalition-building 
that includes local citizens and all 
levels of government.
Both the public interest and 
private property rights must be 
recognized, and all actions must 
strive to maintain a balance 
between the two.
Priority should be given to 
voluntary and incentive-based 
actions.
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Presentation Notes
A total of 93 recommendations were created by the Action Teams and submitted to the Planning Committee.  
The Planning Committee choose to focus on recommendation for new initiatives.
The Planning Committee submitted 55 recommendations to the Illinois River Strategy Team.
Most recommendations were approved, with some modifications and combining of related issues, to yield 34 final recommendations.




Integrated Management Plan Recommendations

All Recommendations are based on the following assumptions 
adopted by the participants:

The Illinois River is a national treasure.
Long-term economic health and ecological health are 
interdependent.
Responsible stewardship is key to our future quality of life.
Natural processes provide guidance for ecological improvement.
Education with sound information provides a foundation for wise 
decisions.
Progress from committed group effort can surpass any individual 
results.
Individuals are responsible for their actions.
By their actions, individuals make a difference.



Recommendations By Category

In the 
Corridor

Soil & 
Water 

Movement

Agricultural 
Practices

Economic 
Practices

Local 
Action

Education
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The Final 34 Recommendations were divided into six (6) categories
Today’s topic – Local Action
Local Action overlaps with all of the other recommendations, etc.



Integrated Management Plan Recommendations

“Seize those that are important to you, as a 
developer, farmer, city planner, elected official, 
scientist, parent, landowner, conservationist, 
entrepreneur, volunteer, educator or whatever 
your vocation or avocation may be.”

Presenter
Presentation Notes
Once the Plan was completed, the citizens of the watershed were invited to help implement the plan.

This statement was taken directly from page 4 of the Integrated Management Plan for the Illinois River Watershed



Local Action (Recommendations)

1. Enhance local awareness and capabilities to address watershed/water resource concerns 
through education and technical assistance and by providing funding for volunteer 
watershed management planning for each watershed.

2. Develop a local watershed plan with full community participation.
3. The local steering committee selects and adopts an organizational structure, involving 

appropriate agencies, to ensure that implementation of the watershed plan has sustained 
attention in the future throughout the watershed.

4. Encourage municipalities and counties to adopt and enforce comprehensive stormwater 
management ordinances that are tailored to address local needs and consistent with model 
ordinances and watershed plans.  This recommendation is key for establishing new 
standards throughout the watershed for reducing runoff.

5. Encourage local government (or appropriate groups of local governments) to adopt and 
implement wastewater management plans, including septic system inspection/maintenance 
programs, beneficial reuse of wastewater, preventive maintenance, and other elements of 
facilities planning.

6. Reduce runoff rates throughout the watershed during the next 15 years through remedial and 
preventive efforts.  This recommendation is key for establishing new standards for reducing 
runoff.

7. Implement regional strategies to protect, restore, and expand critical habitats in key high-
quality tributaries throughout the watershed and headwaters of tributaries in northeastern 
Illinois.

Presenter
Presentation Notes
Seven of the 34 recommendations were listed as Local Action recommendations

Brad please thin down – I figured I would leave it whole – so that you could see it all.



Local Action (Recommendation #1)

Enhance local awareness and capabilities to address 
watershed/water resource concerns through 
education and technical assistance and by providing 
funding for volunteer watershed management 
planning for each watershed.

Presenter
Presentation Notes
The 3 documents shown here were developed to provide guidance to local groups to develop and implement successful watershed plans

Ensuring Citizens Have a Voice – Mackinaw River Watershed Management Planning effort – rural
Voices of the Watershed – North Branch Chicago River Watershed planning effort – urban
Guidance for Developing Watershed Action Plans in Illinois – Chicago Metropolitan Agency for Planning

The first two documents were developed as the local community experienced the watershed planning process.

Many local, state and federal organizations (see below) have helped (technical and/or financial) to implement this recommendation throughout the watershed.
USDA - Natural Resources Conservation Service
Illinois Environmental Protection Agency
Chicago Metropolitan Agency for Planning
Association of Illinois Soil & Water Conservation Districts and multiple soil and water conservation districts
Illinois Department of Natural Resources
The Nature Conservancy
The Conservation Foundation
Extension
Resource Conservation & Development Areas
Individual Communities




Local Action (Recommendation #2)

Develop a local watershed 
plan with full community 
participation.

Presenter
Presentation Notes
Since 1997, over 30 watershed management plans have been developed in the Illinois River Watershed.

These plans include an inventory of the watershed resources, a list of recommended conservation practices, a general timetable and proposed costs.  Most of the plans also include an information/outreach component.

Most planning efforts include not only the watershed planning group, but also a technical advisory committee and in many cases, a facilitator.

Mackinaw River
DuPage River
Blackberry Creek
Waubonsie Creek
North Branch Chicago River
Tyler Creek
Aux Sable
Big Bureau
LaMoine River
Spring Lake
Evergreen Lake
Lake Bloomington
Lower Park of the Upper Sangamon
Upper DuPage River
Clinton Lake
Poplar Creek
Thorn Creek






Local Action (Recommendation #6)

Reduce runoff rates throughout the watershed 
during the next 15 years through remedial and 
preventive efforts.  This recommendation is key for 
establishing new standards for reducing runoff.

Presenter
Presentation Notes
Watershed planning efforts through out the watershed have identified best management practices to reduce stormwater runoff.

Greenroof under construction
Wetland Restoration
Permeable Paver Parking Lot under construction



Senachwine Creek Watershed

53 Projects Constructed
Terraces - 47,000 feet
Grass Waterways - 25 acres
Water and Sediment 

Control Basins – 38
Grade Stabilization 

Structures – 2

This project prevented an 
estimated 23,600 tons of soil 
from entering the Illinois 
River annually.

Presenter
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The goal of the project was to improve water quality by reducing nonpoint source pollution in the Senachwine Creek Watershed.  This was accomplished through the treatment of uplands and floodplains along with educational training.

A total of 53 projects were constructed.
39 of these were upland projects consisting of almost 47,000 feet of terraces, 25 acres of waterways, 38 water and sediment control basins and 2 grade stabilization projects.
6 were streambank stabilization projects which addressed 4,650 linear feet of stream bank and 8 ponds.

This project prevented an estimated 23,600 tons of soil from entering the Illinois River annually.

Project Partners – 
Illinois River Soil Conservation Task Force
Marshall-Putnam Soil & Water Conservation District
Peoria County Soil & Water Conservation District
Illinois Environmental Protection Agency
USDA – Natural Resource Conservation Service
Prairie Rivers Resource Conservation & Development Area
Central Illinois Light Company
Greater Peoria Sanitary District




Old Salem Chautauqua Wetland

Presenter
Presentation Notes

This is a restoration project on a small wetland adjacent to the Sangamon River in Menard County.

The local community pooled their own resources and secured funds from Illinois EPA, Illinois DNR, USDA – Natural Resources Conservation Service and the US Fish & Wildlife Service to implement the project.

However, the project sponsor never lost it’s local character – as seen here, Blue Flag Iris was paddled across the wetland to a team of volunteers who planted them along the banks of the wetland.  Once completed, it did not take long for the birds and turtles to reclaim the wetland as their home…

http://www.fosv.org/gallery/Old-SalemChautauqua/flyingreflection?full=1
http://www.fosv.org/gallery/Old-SalemChautauqua/wetlandcrew
http://www.fosv.org/gallery/Old-SalemChautauqua/plantbarge?full=1
http://www.fosv.org/gallery/Old-SalemChautauqua/sandpiper


Springbrook Creek Project
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Springbrook Creek Meander Project

The Forest Preserve District of DuPage County designed and implemented this project to reduce streambank erosion and to improve water quality.  The existing straight channel was replaced with a more natural meandering stream.  The majority of the old channel was filled, but seven sections were developed into wetlands adjacent to the new channel.   Root wads from the project site were used to protect the new stream channel until permanent vegetation could be established.  Riffles were installed to provide long-term grade control for the stream channel.

Approximately 2 miles of channel was protected.



The Grove (Kickapoo Creek)

Presenter
Presentation Notes
The Grove in Bloomington, Illinois 

Six local developers joined forces to plan and implement a large subdivision with a green side.  Running through the center of the proposed subdivision site is Kickapoo Creek.  Although the creek resembled an average central Illinois agricultural drainage ditch.  Alongside the houses and a school, the developers planned over 80 acres of green space to be donated to the City of Bloomington to be developed as a park, complete with  a more natural stream, wetland and improved riparian zone.  Best management practices will also be incorporated into the subdivision as it continues to be constructed.

This project has been selected as a National Monitoring Project by US E.P.A.  The creek will be monitored over ten years to help answer a multitude of questions regarding urban development and it’s impact on streams.

Project partners include: Local developers, City of Bloomington, US E.P.A., Illinois EPA, Illinois DNR and USGS.



Local Action (Recommendation #7)

Implement regional strategies to protect, restore, 
and expand critical habitats in key high-quality 
tributaries throughout the watershed and 
headwaters of tributaries in northeastern Illinois.

Presenter
Presentation Notes
Streambank Cleanup And Lakeshore Enhance (SCALE) – 
Terrace System
Streambank Stabilization
Permeable Pavement Installation



Conservation Reserve Enhancement Program (CREP)

Eight federal and state agencies 
and 45 SWCDs are cooperating 
in efforts that have focused 
more than $500 million for 
restoring more than 232,000 
acres of flooplain, wetlands, and 
adjacent erodible land in the 
Illinois River Watershed.

This program would not be a 
success without the involvement 
of the local landowners and 
planning groups.
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Presentation Notes
Eight federal and state agencies and the Soil and Water Conservation Districts in the Illinois River watershed are cooperating in efforts that have channeled more than $500 million for restoring more than 232,000 acres of floodplain, wetlands, and adjacent erodible land in the Illinois River basin.

Known as the Conservation Reserve Enhancement Program or CREP, the state-federal partnership was
established in 1998 between the US Department of Agriculture, Commodity Credit Corporation and the
State of Illinois. From 1998 until 2008, more than 127,000 acres of floodplain and other environmentally sensitive lands have been enrolled in the federal side of CREP and restored to native vegetation. Approximately one third were restored to wetlands. In addition, 1,288 landowners have enrolled approximately 82,000 acres into long-term state conservation easements. Over 90 percent of
state-enrolled acres are in permanent easements which means they will remain as floodplains or wetlands. Every state dollar invested brought nearly five federal dollars in match.

CREP addresses high priority issues such as water quality and loss of critical habitat for threatened and
endangered species and species in greatest need of conservation, as identified in the Illinois Fish and Wildlife Action Plan.

Partners include the USDA-Farm Service Agency, USDA-Natural Resources Conservation Service, Illinois
Department of Natural Resources, Illinois Department of Agriculture, Illinois Environmental Protection Agency, Association of Illinois Soil and Water Conservation Districts, Illinois Soil and Water Conservation District Employees Association, and University of Illinois Extension. Illinois Department of Natural Resources has an Intergovernmental Contract Agreement with 45 Soil and Water Conservation Districts for program
implementation. A CREP Advisory Committee provides guidance on program implementation.



Ecosystem Partnerships

Purpose – Integrate the 
interests and participation 
of local stakeholders to 
enhance and protect 
watersheds through 
ecosystem-based 
management.

Components:
Assessment and Monitoring
Integrated Technical Assistance
Ecosystem Project, Planning 
and Support Grants
Ecosystem Interpretation and 
Education

Presenter
Presentation Notes
State wide information – not watershed specific

The purpose of the Ecosystems Program is to integrate the interests and participation of local communities and private, public and corporate landowners to enhance and protect watersheds through ecosystem-based management. The Ecosystems Program is funded through Partners for Conservation (PFC), a comprehensive long-term approach to protecting and managing Illinois' natural resources. The Ecosystems Program is a voluntary, broad-based incentive program. 

The Ecosystems Program consists of four components
Assessment and Monitoring 
Integrated Technical Assistance 
Ecosystem Project, Planning, and Support Grants 
Ecosystem Interpretation and Education 

The Ecosystems Program is made up of Ecosystem Partnerships, which are coalitions of local stakeholders -- private landowners, businesses, scientists, environmental organizations, recreational enthusiasts, and policy makers. They are united by a common interest in the natural resources of their areas' watershed. Partnership designation brings financial and technical support, which is integral in addressing watershed concern. Currently, there are 41 Ecosystem Partnerships covering 84% of Illinois. More impressive is the fact that 98% of the state's citizens live in an Ecosystem Partnership area.

To date more than 70,500 acres have been restored. Nearly 5,600 acres have been protected through conservation easements or simple acquisition. More than $34.9 million in project grants have been awarded. Recipients have provided another $33.4 million in match. Nearly a half million citizens of all ages have been educated on natural resource protection.




Mossville Bluffs Watershed Program
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Mossville Bluffs Watershed Program
Tri-County Regional Planning Commission, the City of Peoria, and the Natural Resources and Your Development Taskforce have partnered to reduce erosion in the ravines of the Mossville Bluffs Watershed. 

This program implements the Mossville Bluffs Watershed Restoration Master Plan by providing funding and training sessions for landowners on forest management, ravine stabilization structures, and landscaping to slow stormwater runoff.

Woodland management, including controlled burns have helped to reestablish native vegetation in the wooded area to reduce stormwater runoff and erosion.  Gabion ravine structures are just one type of ravine stabilization that the partners are promoting to protect the Illinois River.

A combination of demonstrative best management practices and public workshops have helped get the message out – for people to protect their own project.  The partners have worked hard to idenify appropriate low-cost practices for implementation. 




Streambank Cleanup And Lakeshore Enhancement

Presenter
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Illinois EPA Streambank Cleanup And Lakeshore Enhancement (SCALE) 
Program Summary 
 
SCALE will celebrate its seventh year in 2009. SCALE was specifically created to assist with citizen litter collection events and disposal of the desbis collected. The Streambank Cleanup And Lakeshore Enhancement program provides mini-grants to assist groups that have established a recurring streambank or lakeshore cleanup.  Groups can receive up to $3,500 for implementation of their cleanup events. Funds can be used for safety attire (includes gloves and vests), litterbags, event promotions, logistical needs and dumpster or landfill fees.  
 
Including the funding recommendations for 2009;
 
Seventy-three organizations will have received at least one SCALE grant, 
A total of $255,000 will have been granted to these groups since 2003, and
Over 240 events will have been held 
 
SCALE Program Facts (state wide)
 
 # of Participants 70,608
 # of Miles – 4,449
 # of Acres – 3,107
Tons Collected – 2,615

 Programs like SCALE really help to define the number of citizens that are ready to roll up there sleeves and get dirty to make the river a better place.  
 
 



Conclusion

Presenter
Presentation Notes
Each of the conference participants have received a flash drive with the updated Integrated Management Plan of the Illinois River Watershed and Technical Report. 

In addition, the October 2009 document “A Decade of Changes in the Illinois River Watershed” included.  

Please review this document for information about additional programs and projects that are helping to implement project the Illinois River watershed.
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