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Social Indicators for NPS Project
Overview

Develop a system for collecting and using social
data to evaluate NPS management efforts in Great
Lakes Region/Region 5

Complement existing “administrative” and
“environmental” indicators

Partnership with USEPA, state water quality
agencies, and land grant universities

Provide assistance & support to state programs and
NPS projects




Three Types of Indicators

»  Environmental
pH, TSS, bacteria, turbidity

» Administrative
Bean counting!
Number of plans written,
number of newsletters distributed

» Social




Conceptual model




S| Planning and Evaluation
Process
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Study Design

LaMoine Watersheds Tre at m e nt
Targeted education

Business as usual
Typical education

Control
No interventions

1ed boundaries




Surveying agriculttral  PrOCItCERS
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How to work through survey data
» Part 1: Review Demographic and Adoption Data

- Does anything stand out about the demographic data
from the survey that would influence an outreach and

d ? a.  Which of the following best describes where
e u C at I O n p a n vou live? (check only one)
D In a town, village, or city
l:l In a rural non-farm residence
D On a farm
- - b.  Which of the following best describe your
o HOW many people are WI I I I ng to adopt ||os.llllunanaI'nrmnprratur'.’{(‘Ilu‘kalllhat
apply)
l:l Farm owned acreage
" " EI Farm cash- acreage
pa rt I C u I a r p ract I Ce S7 EI Farm share: y acreage (e.g. 50/50)
- |:| Lease own age
D Lease share-tenancy acreage
D Other (specify)

- What level of awareness is there about each practice?




Working through survey data

» Part 2: Review Awareness, Attitudes, and

Constraints Data

- What interesting patterns do you see?

- What constraints and awareness issues might need to
be addressed for behavior to change?

- What attitudes can you take advantage of in craftmg

your outreach message?

When you make decisions about new management
practices for your farm operations, how important is
each of the following?

a.  Personal out-of-pocket expense

Mw 5 about effective farming or land management

b tiods

¢.  How casily a new practice fits with my current fanning methods

d.  The need to learn new skills or methods
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Working through survey data

» Part 3: Developing a Message

o Qutcomes- start with destination in mind!

- Think about outcomes in terms of changes in
awareness, attitudes, constraints, behaviors

- Messages

- What messages will be effective at reaching members
of the target audience?

- Message delivery
- Who should deliver the message?
- How should it be delivered?




Observations from La Moine data
» Lack of understanding of problems
» Need for money to implement BMPs

» They have a better relationship with local
government than state/national, i.e. like SWCD
don’t trust EPA

» People are concerned about high drinking water
treatment costs

» Farmers seem to really care about environment

~Need a "we all live downstream™ message




Using Social Indicators

» Clearly define environmental problems and
the decision-makers ultimately responsible
for solving them

» Clearly define linkages between
environmental and social outcomes

Select Reach
Practices People

Identify dentify

Pollutants/ Places/
Stressors Causes
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» People

- Mix of owninc

o

o

renting

Lots of smaller
operators

Older people are
making most of the
decisions right now




Example- Keeping livestock out of the
streams

Outcomes:
- Keep livestock out of stream

- Change attitudes (people don’t want to change
what they’ve been doing for years)

> lncrease awareness of benefits:
- aesthetics

- soil erosion
- water quality




Conclusions for messaging

» Try 5 different types of messages:
> This is the traditional way
This is easy
Be a good steward
Herd health
Use humor and exaggerate their concerns
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Message Delivery

» One-on-one conversations
- “tell me what your fears are”

» Pasture walk
- to appeal to aesthetics

» Newsletters/factsheets




Outreach Materials

A MOINE RIVER ECOSYSTEM PARTNERSHIP

Cover Crops

Protecting the Soil, Protecting your Investment

Spring 2000
Locally Relivant Cover
Crops
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planted with other crops.

What are Cover

5 Tn general, all cover erops can be

Crops? divided into two proups-
legumes and non-legumes

Cover Crops are grasses, legumes and Within each proup of cover
other broadleaf plants established for there are “warm-season”
seasomal cover and other conseroation and “cold-season” erops that
purpases. will each grow better at different
There is a wide range of plants that times of the year.
many people use as cover erops, ]
but some common cover crops s;:;m“"‘msmmwm
include annual wasstu::'!dalrye- stability of the soil, many of
hairy veteh, winter whea which will be discussed fusther
wvarious clovers in this fact sheet. You can receive
Cover erops can help to protect the cost-ehare assistance for planting
soil from erosion and to improve cover Grops.
the soil quality by adding orpanic .
matter Most felds can beneht from Keep reading to determine if
the use of various cover crops Jour tarea and in your fields.
duting the time when it i not

MOINE RIVER ECOSYSTEM PARTNERSHIP

Improved Livestock
Management Practices

Helping You and Your Operation

Livestock are a vital part of Iincis. . However,
without effective management, hvestock can have harmful
impracts on water quality. There are effective. ways o deal with
these problems, and there is assistance available to help you
implement them!

Remember There's Always Someons Downslream

¥

watrrvys They that the fmy i action is felt by
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« Liveatock trample stream bank grases, trees and shnhs; this can
castae wates temperatsee fo rise and muin aquatic habitats

« Livestock also ruin vegetation asound stream banks, causing erosion
of the banks and sedimentation in the streams.

1t iy wf these probless sound Lalar o you. the La Mame River
Ecosystem Partnershup can help yoa fnd a sohutwon that works fox
yaur farm

Lo Moine Rhver
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Parmership
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For mace information please contact:

Jef Boeckler
Flome. {217) 7253181
Website: s Jameinerivecons
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Managing Tile
Drainage

Putting you in charge of your fields” drainuge
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What does it mean to
Manage Tile
Drainage?

By managing e drainage,
you can drain water during
wet  tmen,  and  onaeroe
water during dry perinds in
the summmer growmng season.
Ao walh Hua prachor
is alw available, inchuding
cxmt share money throagh the
Frvironmental — Quality
Incentives Program (EQIF).

Many farm felds av the Madwest
have subsurfsce tile drains
wullets. Whale these draus can be

This facd shewt wall explon
mare sbout this practice. how
it might help you amd e
envimoment, and hav you
can get & control struchure to
mamage tile drainage.

€ bow much water stays in the s0d
al any given tune.




Field Days

» Collaborated on a crop field day

» Held an ‘Improved livestock management
practices’ field day ~




Next Steps

» We will be resurveying in January 2010 to
analyze the effectiveness of the tools that
were developed for the targeted education.

- Was there an increase of awareness?
- Have barriers to adoption been lowered?

» We will also be conducting interviews with
key informants in the watershed to gather
additional information that the survey
instrument was not able to capture.
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